
Digital inclusion is recognised as one 
of the key social justice challenges 
facing policy makers and communities 
worldwide.  

1800 COMMUNITY

SUPPORT

OUTREACH TEAMS

The  
Project…

2 0 1 7  S H A R E D  
L E A D E R S H I P  

P R O G R A M   
S P O N S O R :  J E N N Y  M U S T E Y,  C A M PA S P E  R E G I O N A L  L I B R A RY   

Keeping a Lookout is an investigation into 
innovative library outreach practices, supporting 
socially isolated members of our community. This 
includes people with disabilities, those 
experiencing homelessness or living in remote 
locations, and institutionalised or marginalised 
groups.

KEEPING A 
LOOKOUT

PROVIDING A PLATFORM FOR CREATIVE 
OUTREACH IDEAS 

Why is this project important? 
Research shows that social connectedness improves mental, physical and 
emotional wellbeing and brain health. People who feel connected to others 
have lower levels of anxiety and depression. Social isolation is associated with 
diminished physical and psychological health and a higher likelihood of 
continued antisocial behaviour. 

Social connection is an underpinning theme of the Victorian Public Libraries 
2030 document, which proposes two future scenarios. In the Community 
Library scenario, the library is portrayed as a learning village, promoting 
dynamic and lifelong learning and social connection. 

This research project is being conducted by a group of professionals from 
Victorian Public Libraries and the State Library of Victoria as part of the 2017 
Shared Leadership Program.   

As an external agency do you or would you 
refer your clients to the public library?
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Unaware of what digital literacy support library staff offer to the community.

As an external agency do you think digital literacy support is sufficient?
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The Keeping A Lookout team would like 
to express our heartfelt  thanks to 
Nerida Dye whose passion for her 
outreach community provided the spark 
for this project. Thank you to Jenny 
Mustey our ever generous sponsor. 
Thanks to the many external agency 
staff and  library staff who completed 
surveys and provided case studies both 
nationally and internationally. Thank you 
to the SLV and PLVN for supporting the 
Shared Leadership program. And finally 
thank you to each of our individual 
library services for supporting our 
participation throughout this program.

INDIGENOUS.GOV.AU

ABORIGINAL HOUSING VICTORIA

03 9403 2100

Ask Izzy is a mobile website that a 
connects people who are homeless or at 
risk of homelessness with essential 
services such as shelter, food, clothing 
and health care. 

Digital inclusion is not just about computers, the internet or even 
technology. It is about using technology as a channel to improve skills, to 
enhance quality of life, to drive education and to promote economic 
wellbeing across all elements of society. Digital inclusion is really about 
social inclusion. 

https://digitalinclusionindex.org.au/about/about-digital-inclusion/ 

Infoxchange work with community, 
government and corporate partners to 
solve family violence, homelessness, 
mental health and issues facing people 
with disabilities, the elderly, Aboriginal, 
Maori and Pasifika communities. 

Their community programs focus on 
digital inclusion. Through the smart and 
creative use of technology they improve 
the lives of vulnerable people, driving 
social inclusion and creating stronger 
communities. 

Digi House aims to build the digital skills 
and confidence of 20 000 people living in 
public and social housing. 

The Go Digi network includes all kinds of 
organisations across Australia like: local 
governments, U3As, neighbourhood 
houses, libraries and other community 
focused groups.

People deserve dignity and compassion 

whatever their circumstances. There is 

no “us “ and “them”, there is “all of 

us.” Everyone is affected; everyone is  

involved. 

     - Yukon Anti-Poverty Coalition
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The program has become a national 
model  on which other libraries 
create their social service programs. 
Aside from myself as a social worker, 
the program also employs 7 Health 
and Safety Associates (HASAs) who 
are individuals who were once 
homeless themselves, have 
experience of usage of the social 
service system in San Francisco 
(shelter system, public assistance, 

and/or substance abuse treatment and/or mental health treatment).  They were 
able to recover from homelessness and are now working at SFPL as outreach 
workers 

The SFPL Social Service Team  program also has access to  some stabilisation 
rooms for people who are severely medically compromised while they are 
working with case management and permanent housing. The HASA program has 
also become a model for vocational rehabilitation as some of the HASAs have 
gained their work skills from entry-level outreach workers/peer counsellors at the 
library -- a number of them are now gainfully employed with City and County of 
San Francisco. I also provide training to the library staff and serve as a consultant 
around the issue of homelessness, substance abuse, mental health, etc. 

Leah Esguerra

What is Whole Person Librarianship?

“I see at first hand the 
strong link between 
social isolation and 
depression.” 

KEEPING A LOOKOUT 
CALL TO ACTION! 

PUBLIC LIBRARIES  
VICTORIA NETWORK 

(PLVN) 

• That an OUTREACH special interest 

group (SIG) be formed. 

• That PLVN advocates for partnerships 

with relevant agencies to provide a 

training model and support.  

• That a statewide project be offered 

incorporating the parallel work of 

library staff and social workers. 

• That a pilot program incorporating 

social workers in libraries be initiated 

in Victoria. 

AUSTRALIAN LIBRARY AND 
INFORMATION ASSOCIATION (ALIA) 

• That ALIA assists in the development 

of library and information 

management courses with a focus on 

engaging and supporting socially 

isolated people. 

LIBRARY STAFF 

• That library staff share their creative 

outreach ideas and innovative 

programs via the KEEPING A 

LOOKOUT website. 
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Campaspe Regional Library Service 
Campaspe Regional Library Outreach Service have taken a 
strong position partnering with local health service providers and 
care agencies, carers and families, raising awareness within our 
communities of the capabilities of libraries beyond the physical 
walls of the buildings and reaching out and offering support to 
community members isolated by location, circumstance or 
choice. 

Our work in this area, most importantly, ensures that local health 
service providers now recognise that the social role of libraries is 
not as social workers but as information disseminators and 
connectors to community and recreational support. Our aim is to 
reduce barriers to participation by ensuring community members 
have access to resources, opportunities and capabilities to 
engage, contribute, use local services and connect with their/our 
communities.

The Outreach Services Librarian for Maribyrnong Library Service has a joint role. Chiara 
runs a busy Home Library Service (assisted by volunteers) and also leads the Library’s 
Outreach Program. As part of her outreach role, Chiara visits many organisations in the 
municipality monthly, with bulk loans of materials for the participants/residents. These 
include the Maribyrnong Detention Centre, Asylum Seekers Resource Centre, High 
Point Industries (a sheltered workshop) and several nursing homes. Programs in these 
centres, such as Book and DVD Discussion Groups, have been held in the past but are 
no longer viable due to security restrictions in some instances. 

Chiara promotes outreach services through many avenues. She has established links 
with relevant Council Departments, in particular Aged and Diversity Services. She 
liaises with the local District Nurses who refer patrons to Chiara on a regular basis. 
Chiara has establish strong connections with Cohealth. In partnership with Cohealth she 
plans to offer digital literacy programs for indigenous people based around health 
issues and how to access reliable information. Another idea is to establish a pop-up 
library and digital literacy sessions within community housing locations. 

“I see at first hand the strong link between social isolation and depression.” Chiara 
explains. “This is true even within institutions such as nursing homes. When people first 
arrive they suffer loneliness and isolation even though they are surrounded by other 
people.” She hopes to establish Words on Wheels programs at the nursing homes she 
already visits. 

Examples of Campaspe’s Outreach services include Digital Pop Up 
Libraries, Wellbeing sessions, OSMOTech iPad sessions, social 
support visits to isolated patrons, laughter Yoga, Books on Wheels, 
Words on Wheels, puzzles and games and memorabilia memories 
sessions. 

      Nerida Dye 

THERE ARE CURRENTLY 

people in Australia 
WHO ARE HOMELESS 

www.homelessnessaustralia.org.au

105,237

San Francisco Public 
Library is the first library 
in the United States to 
hire a full-time social 
worker.

As part of our research, we have explored the trends in librarians reaching out in the United States. We have been inspired by the work of Sara 

Zettervall, from Hennepin County Library, Minneapolis. Sara is the founder of the Whole Person Librarianship movement. Whole Person 
Librarianship draws from social work concepts to help librarians support patrons with diverse needs. The approach sees the parallel between 
the work of librarians and social workers and explores how we can best work together. Sara describes this work as “inreach” which is outreach 

within the library! Two examples of Whole Person Librarianship in practice are the San Francisco Public Library and the Denver Public 
Library.  

https://wholepersonlibrarianship.com 

SURVEY TO LIBRARIES 

Do you have any connections/
partnerships with non-government 
agencies that involve outreach 
services to socially isolated people?

SURVEY TO EXTERNAL 
AGENCIES 

Do you think libraries could be 
considered as key partners or 
places of referral for clients under 
the NDIS?
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