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1300 22 4636

Email or chat online

www.beyondblue.org.au/getsupport

SUPPORT IS AVAILABLE

beyondblue Support Service



THE WEBSITE 

• A central point for businesses

• Simple, practical, FREE

• Resources for all individuals 
(leaders, business owners, HR, OHS, managers, 
frontline staff)

• Case studies, videos, tools, fact sheets, 
brochures, booklets 

• Key Tool - Heads Up Action Plan



AGENDA

1. Why workplace mental health is important
2. What is a mentally healthy workplace?
3. Taking care of yourself and supporting others in 

the workplace
4. Creating a mentally healthy workplace and 

resources
5. Questions





POOR MENTAL HEALTH IS LIKELY 
TO AFFECT 1 IN 5 EMPLOYEES

IGNORING MENTAL HEALTH IS A 
MAJOR ISSUE FOR AUSTRALIAN BUSINESS 
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WHAT IS A MENTALLY HEALTHY WORKPLACE?

A ‘mentally healthy’ workplace…

ü Has a positive workplace culture

üMinimises workplace risks related to mental health

ü Supports people with mental health conditions appropriately 

ü Reduces stigma and discrimination.



WHAT IS A MENTALLY HEALTHY WORKPLACE?

The Mental Health Continuum



HEALTHY WORKPLACES UNDERSTAND SIGNS AND SYMPTOMS
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TAKING CARE OF YOURSELF AT WORK



LOOKING AFTER YOURSELF AT WORK

Managing emotional risks

ü Seek / offer to discuss concerns

ü Provide / undertake training on managing difficult situations

ü Seek / offer debriefing on a regular basis

ü Seek / ensure clear processes and procedures around 

managing stressful situations



SUPPORTING OTHERS IN THE WORKPLACE



HAVING A CONVERSATION

• Plan what to say 
• Have a conversation
• Listen carefully 
• Offer support 
• Maintain privacy



SUPPORTING OTHERS

Support is available

ü beyondblue website

ü Heads Up website

ü beyondblue Support Service

ü GP – Medicare mental health care plans

ü Employee Assistance Programs (EAP)
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CREATING A MENTALLY HEALTHY WORKPLACE
Ensure that all employees have an up-to-date job description which includes role purpose, reporting relationships and key duties expected of them

ü Ensure leadership commitment
ü Communication & collaboration
ü Assess the current situation- recognise gaps (use supporting 

data) and acknowledge your challenges and opportunities
ü Develop an action plan addressing key areas of focus:

1. Raise awareness & reduce stigma
2. Support people with mental health conditions
3. Manage mental health risks in the workplace

ü Monitor and evaluate



Raise awareness and reduce stigma

Support people with mental health conditions

Minimise risks associated with mental health3

2
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STEPS TO SUCCESS



CREATING A MENTALLY HEALTHY WORKPLACE 

1. Raise awareness and reduce stigma



TOOLBOX TALKS TRAINING PACKAGE

3 x 5-minute toolbox talk sessions (one for each 
topic) on:

1. About anxiety and depression

2. The relationship between the workplace and 
mental health

3. Taking action to support someone at work

The training uses videos, case studies and individual 
and group activities to guide learning.



2. Support people with mental health conditions

Consider strategies best suited to your organisation

• Training

• Create an environment where people feel comfortable 
disclosing if they are struggling

• Make reasonable adjustments for staff with mental 
health conditions to enable them to stay at or return to 
work

• Ensure that a range of support services are available and 
promoted (eg EAP, beyondblue support service)

CREATING A MENTALLY HEALTHY WORKPLACE



3. Minimise risks related to mental health
CREATING A MENTALLY HEALTHY WORKPLACE

Ensure that all employees have an up-to-date job description which includes role purpose, reporting relationships and key duties expected of them

• Identify risk factors:

• Identify strategies to address risks and consider a holistic approach- use 
the Heads Up action plan tool to assist.
• Monitor and evaluate the effectiveness of your strategies- continuous 
improvement

WORK DEMANDS JOB CONTROL SUPPORT

MANAGING CHANGE MANAGING
RELATIONSHIPS

RECOGNITION & 
REWARD

ORGANISATIONAL 
JUSTICE

ROLE CLARITY 



Action Plan Tool

1. IDENTIFY AND 
EVALUATE 
PRIORITY AREAS

2. IMPLEMENT 
ACTIONS

3. REVIEW AND 
SHARE



EDUCATIONAL RESOURCES 
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Find out more at
headsup.org.au


